PPPD Reform Plan

Table of Contents:
SECTION B | PAGE NUMBERS
L Introduction Pages2 -3
A. Department Profile Page 2
B. Municipality Demographics Page 3
C. Agency Demographics Page 3
| II.  Reform & Reinvention Collaboration Process Pages3-5 i
A. Collaborative Approach Page 3
B. Opt-in Partners Page 4
C. Team Leadership Page 4
D. Process Implementation Approach & Timeline Page 5
IIl.  Public Participation & Feedback Channels Page5-7
A. Community Stakeholder Groups Page 6
B. Listening Sessions Page 6
C. Surveys Pages 6-7
"~ IV. Painted Post Village Reform Plan Pages 8 - 19
A. New York State Mandates Pages 8-11
B. PPPD Reforms Pages 12-19
V. Appendix | Page 20

Executive Order No. 203



